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A Strategic Plan is an organization’s answer to 3 basic questions: 

“What do we do?”            “Who do we serve?”           “How do we excel?” 

 

In this meeting, Arc Families and Volunteers will meet to review and discuss Arc’s 

Strategic Plan for the future, including: 

Quality of Service, Program Development, Future Expansion Projects, 

Fundraising, Public Relations, Southeast Banquet and Conference Center, and 

Facility Maintenance. 

 

During the course of the evening, we will break into focus groups to get your input on 

positive advancements for Arc.  We will also handout a Family Satisfaction Survey to get 

greater feedback about your needs and ideas. 

 

ALL FAMILIES AND CAREGIVERS ARE HIGHLY ENCOURAGED TO ATTEND. 

 

 

 

To RSVP, call Jeffrey Stephens, Training Coordinator 

at 562.803.1556 x262 

The Arc Community Training Program provides professional education and instruction on various topics related to Intellectual and Other 

Developmental Disabilities to increase community awareness and support for individuals with disabilities. The Arc of Southeast Los Angeles 

County is a nonprofit organization serving individuals with intellectual and other developmental disabilities since 1956. 

Monday, November 2, 2009 

5:30-6:30 pm 
 


